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Background

The Capital Improvement Program (CIP) includes biennial funding for optimization of traffic signals across the city. 

Improvements are aimed at increasing vehicular and pedestrian mobility and safety, particularly in the downtown area 

and along critical corridors outside of the city’s core.  

Projects typically include:

• Installation of pedestrian push buttons and vehicle detection

• Communication system enhancements

• Expansion of the fiber network or through cellular modems

• New traffic signal controllers  

An optimized signal network allows for the coordinated and efficient progression of vehicles and pedestrians, as well 

as the ability to remotely monitor for and troubleshoot malfunctions, which eases the strain on maintenance staff and 

allows for quicker diagnosis of issues. 
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Background
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• On September 18, 2018, the City Council approved ITS funding for a 

traffic study for the downtown core area.

• On March 19, 2019, the City Council approved ITS funding for the 

Central Business District. 

• On July 21, 2020, the City Council approved ITS funding for Douglas 

Avenue, McLean Boulevard to Hydraulic. 



Locations
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Main, 

Lewis to Kellogg

Waco, 

Central to Douglas

Douglas,

McLean to Hydraulic



Financial Considerations
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• The existing budget is $2,250,000, ($750,000 approved September 

18, 2018, $750,000 approved March 19, 2019, $750,000 approved 

July 21, 2020). The 2021-2030 Adopted Capital Improvement 

Program (CIP) includes $1,500,000 of General Obligation bond 

funding in 2021 for ITS. 

• Staff is requesting the full amount of $1,500,000 to be initiated at this 

time for design, right-of-way, utility relocation, construction and 

construction engineering for a total budget of $3,750,000 of General 

Obligation bond funding. 



Recommendation/Action
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Approve the budget, adopt the amending resolution, 

change order modification resolution, and authorize the 

necessary signatures.
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